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Introduction:

This programme will benefit team leaders and managers to achieve the full potential from their staff. It
will help them to identify areas in performance that result in poor performance and show them how to
improve them.

Objectives:

Delegates will be able to understand the principles of coaching and will be able to use what they learn to
improve performance.

Programme Synopsis:

Identifying and understanding performance gaps
Analysing performance gaps

Coaching principles

Questioning techniques for the coach

Identifying when to coach

The difference between coaching and Training
Creating the right coaching environment
Practical session
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