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Introduction:

The programme is designed to enable selected personnel to build & maintain efficient effective teams in
the workplace.

Objective:

To provide delegates with suitable knowledge to assist them in the development of skills to understand
how teams operate and to build and manage effective workplace teams to meet the objectives of the
organisation.

Programme Synopsis:

Introduction to Teamwork
Action Centred Leadership
Balancing the Team
Managing conflict in Teams
Stages in Team Development
Team Briefing

Summary & Review

Delegates will be expected and encouraged to take part in:

@ Discussion

@ Practical exercises in leadership

@ Syndicate and individual work

@ Case studies

@ Preparing an action plan to be implemented on their return to work
Duration: One Day

Course Code: TSCTBUILD

Certification: Training Solutions 2000
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